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11. During the Purchase Process 

Introduction 

Before looking at how foreigners buy property it is essential to understand the way Poles do it 

as they see the transaction in a very simple and straightforward way. 

 

The buyer views the property, makes an offer and negotiates directly with the seller. Once 

agreed they decide on a date to meet in front of a solicitor and this will be within the 

proceeding few days. At the meeting they tell the solicitor what they have agreed and he adds 

or amends these to a contract of sale. This includes the amount that will be paid at exchange, 

the total sale price and the completion date. Both parties sign the contract and this is 

witnessed by the solicitor who acts essentially for neither party and both. In a nutshell that’s 

it. 

 

For foreign buyers who are used to due diligence and solicitors scrutinising leases, service 

charge accounts and title deeds this is very much a culture shock and there is a general feeling 

of being rushed. To be one step ahead it is useful to know who does what and how to make 

sure you have carried out all the necessary checks because in Poland this is very much left to 

the buyer. 

The Role of an Estate Agent 

Up until now it might strike you that all the agent has done is given you some contact details 

and left you to sort everything out while you have agreed to pay him or her three percent of 

the purchase price. 

 

It is at this stage of the buying process that agents come into their own. They have had to 

undergo rigorous training and up to a year as an apprentice in order to acquire a licence that 

will allow them to sell property so they are a mine of knowledge on interpreting all manner of 

documents from title deeds to planning permits and leases. They are the ones you will be 

taking to court should it be found that they mislead you and they are the ones who must by 

law be insured against this eventuality. 

The Role of the Solicitor and Due Diligence 

As covered above the solicitor is there to witness the sale and really nothing more. For most 

Poles this is all they want because they carry out their own due diligence. They ask the agent 

to check the documentation is in order, make their own visits to government offices to find 

out about future plans for the area and what consent nearby land may have for building, and 

so on. An easy feat when you live in the country and are familiar with an area. 

 

For those buying from afar the best option is undoubtedly to hire a suitably qualified and 

experienced solicitor to act on your behalf via power of attorney. You can then specify to this 

solicitor what you would like to know before they sign the exchange contracts. There is no 

standard set of questions but a solicitor used to dealing with foreign buyers will have a list 

which they recommend and which they reasonably feel can be answered by the agent, 

managing agents, seller or local government organisations within the necessary timescales. 
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Local Government and Bureaucracy 

During the transaction certain papers may be required from local government or you may 

have agreed to purchase a property conditional on certain acts such as the division of a plot 

into smaller parcels of land. 

 

Unfortunately local government and bureaucracy go together all too often in Poland and when 

it comes to land and property local government has some wide ranging powers at its disposal 

including issuing building permits and change of use classifications for land or dividing areas 

into smaller plots. 

 

For a Westerner it is essential to remember that local means local. With little demographic 

movement over the last few decades in any area everyone know someone in the local 

government, or they know someone who knows someone. 

 

As such tread with care and tact, especially in rural areas, if you do not want to come unstuck. 

One completely unrelated argument with a local shop keeper and you may have just made an 

enemy of the niece of the aunt of a person who issues planning permits. 

 

In all cases expect local government to be slow, even in the simplest of tasks. It is often their 

way of proving how much work they have and why their headcount is, and must remain, so 

high. 

 

Bureaucracy is rife in Poland and needs to be understood if you are carrying out a real estate 

transaction that requires certain documents to be changed. Its effects can be felt in almost 

every part of life. VAT receipts can only be issued by the seller when he has full details of the 

buyer including their company name, address, registration number and tax number. 

 

These means at every first visit to any petrol station, even those in the same chain, you must 

wait patiently while it is all typed into a computer, printed in duplicate and stamped and 

signed by the cashier. 

 

Buying petrol may take time but it pales into insignificance when compared to such processes 

as setting up an electricity account. The number of copies and originals that roll off printers in 

order to be stamped signed, checked and counter checked in mind-boggling. 

 

Perhaps one of the best ways to sum it up is the process of setting up a company which goes 

something like this: 

• Register the companies articles (each activity must have a separate code which must 

be defined at registration or added for a fee later. The number of different codes run 

into their thousands) 

• Register the company with the National Court Register 

• Apply to the Central Statistical office for an identification number (known as the 

REGON) 

• With the REGON apply to the Tax Office for a tax identification number (known as 

the NIP) 

• Open a Polish bank account (by law every registered Polish business must have a bank 

account) 

• Notify the Social Insurance Institution (ZUS) of your existence as they require 

monthly payments from you 


